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Social Impact Investment 
Statement of 
Outcomes
Since the launch of the NSW Social Impact Investment Policy in 2015, the NSW Government has 
made a considerable contribution to growing the social impact investment market. The Office of 
Social Impact Investment (OSII) is pleased to report that over the past four years of delivering this 
Policy, all 10 actions under the Policy were successfully delivered, or are ongoing commitments.  
We will shortly be launching the next phase of this Policy and OSII’s core goals going forward in 
Social Impact Investment Policy 2.0: Growing Our Impact.

Achievements against the 10 actions to deliver more social impact 
investments and grow the social impact investment market

1. Target delivering two new social impact investments to market per year

To date, eight social impact investments have been developed, which together will deliver 
innovative programs to around 16,000 people. This represents approximately $235 million 
in payment by outcomes contracts and $320 million in expected future financial benefits to 
government in the areas of:

Out-of-home care
• Newpin

• The Benevolent
Society

Palliative care
• Silver Chain

Mental health
• Resolve

Recidivism
• On TRACC

Youth unemployment
• Sticking Together

Homelessness
• Foyer Central

• Home and Healthy

OSII also supported the establishment and governance of the NSW Sustainability Bond 
Programme, under which the $1.8 billion Green Bond was issued in 2018 and the $1.8 billion 
Sustainability Bond was issued in 2019. OSII leads impact reporting under the Programme.

In the pipeline, OSII looks forward to co-developing and implementing the successful 
proposal focused on Aboriginal economic development. 

https://www.osii.nsw.gov.au/assets/office-of-social-impact-investment/files/Social-Impact-Investment-Policy.pdf
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Case Study 1: 
Mainstreaming a social impact investment 
In October 2018, The Benevolent Society social benefit bond (TBS SBB) became the NSW 
Government’s, and Australia’s, first social benefit bond to reach maturity, with excellent 
results for families, investors and communities:

• 32% fewer children entered out-of-home care compared to control group

• 6% (capital protected class) and 10.5% (capital exposed class) investor return.

Following the success of this pilot, the NSW Government and The Benevolent Society 
successfully negotiated a new payment by results contract to mainstream this proven service 
so that the program can continue to help families in need.

“[Resilient Families is the] biggest thing that’s ever happened to me apart from having my 
children. We are enjoying living on our own and it has been the biggest positive” Client, 
Resilient Families, TBS SBB 2018 Investor Report

1 The treatment group comprised of eligible parolees receiving regular parole supervision from Corrective Services NSW 
(CSNSW) and additional post-release support services from On TRACC. The control group comprised of individuals 
receiving only parole supervision from CSNSW.

Case Study 2: 
Lessons learned from terminating a social impact investment 
The NSW Government commenced the On TRACC social impact investment in September 
2016 with the Australian Community Support Organisation (ACSO) and arbias to reduce the 
re-incarceration rates for adult parolees. The program offered post-release support services to 
eligible parolees.

As part of the contract, a review of the performance of the first group of individuals to 
participate in the program (‘Cohort 1’) was undertaken in December 2018. The review indicated 
no statistically significant difference in the rate of re-incarceration between the treatment and 
control groups.1  

All parties worked collaboratively to explore program refinements to improve performance, 
before mutually agreeing to end the contract in January 2019. All clients were successfully 
transitioned to other support services and all program staff redeployed or obtained  
external employment. 

Lessons for future social impact investments and broader commissioning market:

1. Collaborate. Working collaboratively is as essential for successfully developing and
implementing a sociaI impact investment as it is for carefully considering and executing
its termination. This will require timely, frank and constructive conversations among the
engaged parties.

2. Be prepared. Develop a Transition-Out Plan early on in the implementation process.
This will minimise disruption to clients and case workers, and ensure clients’ timely
transfer to an alternative service.

3. Enhance measurement framework. For complex social issues such as recidivism,
broader outcomes may need to be considered to capture the social and economic
value of intervention programs.

4. Add to evidence base. The NSW Government is committed to building on the lessons and
experience from On TRACC and has commissioned the NSW Bureau of Crime Statistics
and Research to undertake an evaluation of the program. This will provide greater insight
into the possible solutions to the complex problem of recidivism, and ensure continuing
improvement in service, outcomes and value to NSW residents.
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2. Publish Social Impact Investment Principles

Principles for social impact investment proposals to the NSW Government were published in 2015. 
Together, with the publication of Lessons from the 2015 requests for social impact investment 
proposals, OSII maintains its commitment to providing guidance and assisting future proponents 
to better understand what the NSW Government looks for in social impact investments.

3. Publish benchmark cost and outcomes data

OSII recognises the need to provide the market with more cost and outcomes data. 

Significant progress has already been made including:

• Publication of the Technical guide for outcomes measurement in 2016 and updated in 2018.

• Piloting a ‘rate card’ approach in 2018 in response to market feedback to help simplify outcomes
measurement. A rate card provides a list of outcomes government seeks to achieve and an
indicative price for those outcomes. The Home and Healthy social impact investment was
Australia’s first investment developed using a rate card.

• Release of a financial model template in 2017, and a modified version for the rate card approach 
in 2018 to support proponents develop their financial modelling as part of the Request for 
Proposals (RFP) process.

• Collation of valuable evidence from successful social impact investments to ensure the benefits
of proven investments continue to be realised in the long term and inform broader innovative
service delivery models.

4. Deliver a Social Impact Investment Statement of Opportunities

Over the past four years, OSII has regularly communicated to the market the priority policy areas 
that are considered for future Request for Proposals (RFP) opportunities. This resulted in the 
calling of 7 RFPs by the NSW Government.

In 2018, OSII piloted several new initiatives including:

• a new co-development process for proposals received from the Aboriginal economic
development RFP to ensure these proposals are progressed with genuine collaboration and
community-led implementation

• SII Evolve, an open-policy area RFP and a complementary stream to OSII’s issue-specific RFP
process to provide opportunity for innovative ideas from the social sector.

https://www.osii.nsw.gov.au/assets/office-of-social-impact-investment/files/Principles-for-Social-Impact-Investment-Proposals.pdf
https://www.osii.nsw.gov.au/assets/office-of-social-impact-investment/files/Lessons-from-the-2015-requests-for-social-impact-investment-proposals.pdf
https://www.osii.nsw.gov.au/assets/office-of-social-impact-investment/files/Lessons-from-the-2015-requests-for-social-impact-investment-proposals.pdf
https://www.osii.nsw.gov.au/tools-and-resources/technical-guide/
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5. Hold a series of social impact investment roundtables and
market sounding sessions

Over the past four years, regular market engagement events were held to consult with 
stakeholders on OSII’s initiatives and promote the understanding of social impact investments 
across NSW. This included 10 market sounding sessions, 14 capacity building workshops, as 
well as six regional road-shows in Kiama, Lake Macquarie, Dubbo, Wagga Wagga, Ballina and 
Gerringong. For the Aboriginal economic development RFP, this broad engagement resulted in 
OSII receiving over 80% of proposals from Aboriginal organisations, with a focus on regionally 
based programs.

OSII has convened three roundtables with philanthropic organisations to discuss new ways 
of collaborating that achieve social impact. OSII is also currently working with Philanthropy 
Australia on a new approach to brokering partnership opportunities for proponents who have not 
progressed beyond the RFP stage with prospective philanthropic partners.

6. Establish an Inter-Governmental Taskforce on Social Impact Investment

OSII established the Social Impact Investment Interjurisdictional Network (IJN) in 2015.

“Through the Inter-jurisdictional Network, OSII has facilitated shared 
learning on social impact investing between jurisdictions and has 
helped develop connections across governments. Continued cross-
jurisdictional collaboration will be an essential aspect of building the 
social impact investing market in Australia.” 

—Commonwealth Department of Social Services, 2019

Representation includes Departments from both the Commonwealth and State levels, including 
NSW, Victoria, South Australia, Western Australia, Northern Territory, Queensland, and the 
Australian Capital Territory. Membership to the IJN has grown significantly since establishment; 
currently there are 54 active participants.  

The IJN provides a regular forum for jurisdictions to keep up-to-date with government investments 
in Australia, share lessons from the investment process, and facilitate the transfer of templates and 
other key transaction materials. 

OSII views the IJN as an ongoing forum for jurisdictions to continue working together to remove 
barriers and grow the market and participant readiness more generally.

The IJN also facilitated bilateral engagements across jurisdictions. For example, OSII is 
collaborating with the Commonwealth Government to explore Commonwealth-State  
partnerships on social impact investment initiatives.

“Practical, inspiring and relevant” 

—workshop participant, 2017

“All presentations were informative, 
particularly the discussion around 
Development Guidance re measuring 
outcomes and Rate cards”  

—workshop participant, 2018

“The workshops are such a positive initiative. The workshop series introduced new 
ideas in a way that focused on capacity building without being condescending” 

—workshop participant, 2017
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7. Promote understanding of the social impact investment market

OSII is committed to promoting understanding of social impact investments across NSW.  Over 
the past four years, OSII undertook a number of activities to facilitate knowledge-sharing and 
capacity building to deepen this market, including:

• A dedicated OSII website for stakeholders to easily access published resources, and technical
guides. To date, over 50,000 users within Australia and overseas (including United States,
United Kingdom, and India) have visited this website.

• Co-hosted the Investing for Good conferences in 2016, 2017 and 2019 with the NSW Council of
Social Services (NCOSS); more than 200 stakeholders from the for-purpose, public and private
sectors attended each conference.

• Delivered numerous capacity building sessions in Sydney and NSW regions on topics such as
outcomes measurement, financial modelling and proposal writing to provide practical guidance
to market participants.

• Publication of online modules in 2018 for interested organisations who cannot attend the face-
to-face sessions on how to develop impact investment proposals.

8. Improve government agencies readiness for social impact investment

Over the past four years, OSII has partnered with the following NSW Government line agencies 
to develop and implement new and current social impact investments: 

• Department of Communities and Justice

• Ministry of Health

• Department of Planning, Industry and Environment

• Corrective Services NSW

• NSW Aboriginal Affairs

OSII is pleased to have supported these agencies to build internal capabilities of commissioning 
and paying for outcomes, and views this as an ongoing commitment for these agency 
experiences to be applied in broader policy formation and service provision.

“Seconding a member of the OSII team to the Ministry of Health 
supported knowledge building as we implemented two new Social 
Impact Investments and developed a shared understanding of the 
different opportunities and challenges experienced by each agency. 
This insight has fostered a strong partnership between OSII and 
the Ministry of Health, which has been invaluable as Social Impact 
Investment has evolved and progressed.”

—Ministry of Health, 2019

https://www.osii.nsw.gov.au/
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9. Facilitate non-government sector readiness for social impact
investment

In addition to the delivery of numerous capability building sessions, OSII launched the  
Expert Advice Exchange (EAX) in 2015 as a flagship capacity building platform to connect  
non-government organisations (NGOs) with leading professional services firms for pro bono 
expert advice. From 2015-2017, the EAX facilitated over 2,000 hours of pro-bono advice 
between 135 organisations and 41 advisory firms.

The EAX has since been re-focused to better support future social impact investment 
proposals in NSW, including opportunities for interested advisory firms to be connected with 
NGOs who are in an impact investment development phase.

10. Publish a Statement of Success

This Statement of Outcomes marks OSII’s achievements against the 10 policy actions  
over the past four years. The next phase of the Social Impact Investment Policy and OSII’s 
core goals going forward will be shortly launched in Social Impact Investment Policy 2.0: 
Growing Our Impact. 

“The EAX created the space and the opportunity for a relationship to 
form and for us to provide pro bono advice to a great organisation. We 
really liked the structure of the EAX. It joined the dots, of who had a 
need for help and who could provide the help.” 

—advisory firm




