
osii.nsw.gov.au

August 2017

Background
Most people with life-limiting illness would prefer to be cared for at home, in the 
presence of loved ones and with the necessary medical support readily available 
to them. Through the service, patients in the Western Sydney Local Health District 
area have increased choice to be cared for in a home setting, with access to 
hospital care available when needed. 

Outcome measurement
The service aims to provide patients with quality end-of-life care, enabling 
patients to be cared for at home if that is their choice, and reducing the time they 
spend in hospital when it is medically appropriate. Outcome payments made 
from NSW Health to Silver Chain will depend on the reduction of hospital use by 
patients receiving the service, relative to a comparison group. 

The Silver Chain Community Palliative Care Service is providing enhanced 
community-based palliative care to patients in the Western Sydney Local 
Health District. The service will provide 24 hour, seven days a week on-call 
specialist palliative care services at home including practical support for 
daily activities, support for families and carers and bereavement support. 
The service will focus on people in their last three months of life and support 
patients to die in the place of their choice.

The service is expected to help approximately 8,300 people over seven 
years who have an advanced, progressive and life-limiting illness. It is being 
supported through a payment-by-results a contract between NSW Health and 
Silver Chain. 

Silver Chain 
Providing community-based palliative care services
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Silver Chain Community Palliative Care Service
Enhanced community-based support to the terminally-ill

Social benefit
Patients have greater choice 

around where they spend their 
final months, including the option 
to remain in their communities and 

closer to family and friends.  

Savings
Programs that provide 

community-based 
palliative care services 
can significantly reduce 

costs associated with 
hospital use.

Investment in
Payment by Results 
arrangement 

Palliative care support 
provided to 

approximately 8,300 
people in their preferred 

place of care by    

Reduced hospital 
use for people who 
receive the service, 

compared to a 
control group. 

Investor 
returns are 
based on 
outcomes 
achieved.
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Investment type: Payment-by-results contract

Total expected contract value:  
$80 million

Term: 7.75 years

Parties:
 » Service provider – Silver Chain Group

 » Government agency – NSW Health

Performance
The service commenced in July 2017. Outcomes will be measured annually  
and shared when they are available.


